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For the first time in over 10 years the federal government has brought back summer 
youth programs as a result of the 2009 American Recovery and Reinvestment Act.  
Researchers and youth advocates have convinced federal legislatures that without summer 
employment for youth there is an increase of teen pregnancy, drug and alcohol abuse, and 
gang-related activity.  To prove to the positive outcomes summer employment has on youth 
and young adults, researchers from Center for Labor Market Studies at Northeastern 
University studied past summer programs and found that summer jobs result in fewer crimes 
and incarceration, reduce dependency on public assistance programs, and create economic 
productivity in America (Morial, 2007).  
Since federal funds have been distributed to states in April 2009, agencies providing 
employment services such as Minnesota Valley Action Council have recreated a summer 
program to serve approximately 350 youth in the Region 9 area.  Many challenges come along 
with serving this many youth in a short amount of time, however.  One challenge is finding 
appropriate worksites for youth to gain work experience in.  “Appropriate” meaning a work 
environment where youth can learn positive work habits, and build a strong mentor-like 
relationship with an adult at the worksite.  Ideally, a supervisor needs to be understanding, 
caring, and respectful for youth to maintain employment.
Several studies suggest at-risk youth need at least one significant adult in their lives 
which may determine future choices youth will make for themselves, whether positive or 
negative.  If youth do not have this adult in their home environment, then who will help steer 
youth in the right direction?  This is the challenge we leave with society and our communities, 
which may start with youth employment.
1) What do youth need from worksite supervisors to maintain employment?
2) Are there differences in supervisory needs of at-risk youth by age, gender, ethnic 
background, educational level, employment status, and living situation?
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To answer the research questions of this study, researchers compared supervisory needs to 
demographic information.  T-test and ANOVA results showed no significant differences (p= < .05) 
between supervisory needs and age, sex, race, and educational level of youth.  All groups of youth 
displayed a high need for a caring and respectful supervisor in a work setting.  This was determined 
by the youth answering either “Agree” or “Strongly Agree” to supervisor questions on the survey 
(See Supervisory Questions chart below).  T-test findings did show a significant difference 
supervisory needs of the youth in the two living situation groups (t=2.16, p< .05) however.
Supervisory Questions Asked in Survey
*Youth chose from Likert Scale: 1=Strongly disagree, 2=Disagree, 3=Undecided, 4=Agree, 5=Strongly Agree*
• I would like a supervisor who compliments me.
• I would like a supervisor who makes me aware of my mistakes.
• I would like a job where I feel respected.
• I would like a job where my supervisor treats me fairly.
• I would like a job where I can trust my supervisor.
• I would like a supervisor who will trust me.
• The most important thing about a job is that my supervisor knows I am reliable.
•The most important thing about a job is that my supervisor makes me feel good about myself. 
Limitations to this study included the lack of time to administer the survey, because of the lengthy IRB process to 
approve a project involving minors participate in study (Level II). The researchers had only a couple of weeks to collect 
data in order to complete the study by the due date.  This limited researchers to choose the largest regions in the area.  
Since one researcher was administering the survey, youth in other counties in the Region 9 area were not tested.  If more 
counties participated in the study we could have reached a better perception of youth in rural Minnesota.
